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B AYneEfdcan Writing i Co. (Illegal 1903)
m\ValiFPaperR(aeciared illiegal, 1906-1909)
m GenenpalsRPaper (lllegal, 1906,
Kimbery-Clark responds with tight merger




| Niches “’n Conversion

e (1898) ng, orofitable firm of
er}/mg cups,

Papertowels (’t'r ough dlspenser patents)
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m Corrugated boxes
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CO ur'tg;: Patent Scope

B GoUItS Mo JJ O niche strategy built
cloL)plef i o) . father than a pooled
collection: o D ten S
DeCUInE rlrrJgqu -Jfl N several key antitrust
o ;'JOLIEZZS AVolving paper
" v'Paper bags (1907-08)
v/ Corrugated b@rd (1908-09)
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~ Overinvestment in new, capital-intensive
process, followed by drop in demand

> Horizontal combo to restore price stability



Traeny oj Dominant Firm

d\Vantage, It can set price at a
| ag firms frem entering, so
| existing firms produce as
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=Exeimple: US Steel

FEmed 190 -

pricing strategy

he vertical integration into ore
they do not object to market

dominance of US Steel because its

competitors do not testify against US Steel




m @ore Patentiin Sulphite lV chinery
el / \;‘ggr ors (St. Regis and

estl orwl pyrantitrust, which refuses to
XTENGRPE l.[dflf ofo ntrol when fundamental
‘er£e<o es in 1909

m Efficiencies of production through
Integratio and scale in several niches

m Acquire timber lands




NET Result?

s [Pinet a true dominant firm a la US Steel

ZANEWSEIeavesHerCanada by 1920 (aided by tariff

fEductions)

m VoSt profiapgdiinneVvation occurs in niches

m| |P comipees in several of those niches but does not
dominatestnen |

m FTC monitiors market segments, blocks any move
toward conselidation (e.g. corrugated board in 1921)

m Firms like Hinde and Dauch pursue product

Innovation (e.g. refrigerator insulation)
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m Wisconsin firms pursue niches with sulphate
process and high-grade pulp
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Q PVEmMmMEent reverses: field, declares sulphate
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Result: cenyversion of many firms in high-
volume integrated production of corrugated
board; shake-out after war with 50 firms

reduced to 15, ﬂlany assoclated with “forest
products” firms
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/ DEfinESTaNVESTErn reﬁpr 2 m%-et and blocks
NOrIzeptalmes ger ot Crown-Zellerbach within it
narket but stipulates it must sell

2Nt convertors

Westvaco, pursuing aggresswe strategy of
Integration, from acquiring US Envelope

v Blocks Scott, the towel and tissue giant,from
Integrating backward into pulp production

v  Breaks Up Container Corp. of America (1969)




Ner@utcome?

SIS COnNVERGE on common strategy, based largely
ONCENel el LIMBErassets and on incremental
mprevemermand efficiency gans (but not
proprietey/ aesigns):

Govermmenpususpicious of firms that deviate from
pattern, either by acguiring large market shares or
by se 'aki te leverage an advantage up or down the
vertical supply c@in
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